DORCAN ACADEMY

April 2026

Dear Parents/Carers,

You will know by now that | am retiring as Headteacher on August 31 2026 having been
here for || wonderful years and thank you for all your kind wishes.

| am delighted that my successor will be our very own Mr Morgans, who is currently Deputy
Head and | know will do an amazing job and ensure that our community school ethos and
values are upheld and that the school goes from strength to strength. Over the next term |
will be gradually handing over the reins to him to allow him to prepare for a strong start in
September.

We have had a very busy term which, as well as prelim examinations taking place, included
World Book day, Charity week and a range of other activities and trips.

World Book Day

We were delighted to celebrate World Book Day on Thursday 5th March. The day began
with a busy Breakfast with a Book event before school and many students enjoyed taking
part in the Spot the Book competition which ran throughout the day across the school. Our
Dorcan Literacy Stars were treated to a special celebratory brunch to recognise their
reading achievements so far this year and all students in Years 7, 8 and 9 received their
World Book Day token and a free book.

Swindon Youth Festival of Literature lllustrating Competition winners

Our two Swindon Youth Festival of Literature Art competition winners, Nadia and
Giovanna had the privilege of attending the winners’ workshop with Steve Antony at
Swindon Central Library this term and year 7 Dorcan student Zara was the overall winner
of the Festival Poetry Competition - her beautiful poem titled Belonging can be read on our
website. Congratulations to our creative winners!

Sporting success

We are delighted that both our U16 boys and girls’ football teams have both won their
semi-finals in the Wiltshire Schools County cup and will be taking part in the Finals on
Thursday 26™ March at Marlborough College. This is a fantastic achievement and one that
doesn’t happen very often. We are very proud of them and wish them all the best in the
finals. Thank you also to our amazing staff who coach them brilliantly.

Young Enterprise success

Our Year 10 Young Enterprise team recently won an award for creativity and innovation,
for creating their own business, a product (beautiful bracelets) and pitching their ideas to a
panel of judges. Well done to them and also to Miss Angelo who oversees the programme
in school.
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Barcelona trip

After such a long wait, it's hard to believe that the long-awaited Spain trip is just after half
term. Thanks to all of those who have returned the contacts and medical details form, the
signed behaviour contract and the copy of the passport photo page. Any outstanding
documents should be returned to Mrs Easton by the end of this week. On the day of travel,
the coach will leave Dorcan at 2am and will not be able to wait for any latecomers as we
cannot risk missing the flight so, please do make sure to set your alarm clocks, and also
weigh the cases to ensure that they are within the |5kg limit.

Year || Revision

Thank you for all you are doing to support Year | | as they work hard towards their
examinations this summer. Whilst it is important for students to have a relaxing break, it is
also essential that they plan and stick to a revision schedule — little and often is the key to
remembering things long term and will reduce anxiety when the exams come along.

Ready to Learn Expectations

We wish to acknowledge the positive progress we have seen within our school community
whereby approximately 90% of our students are consistently following our expectations
and school rules; this is something we should all be proud of. These students are a
testament to the commitment and hard work that we collectively encourage. They are
setting the standard for their peers and contributing to a positive learning environment, and
for this, they deserve our praise and recognition.

Mobile phones

As a reminder, our See It, Hear It, Lose It mobile phone policy remains in place for all
students. Mobile phones must not be used at any point during the school day while students
are on site.

Recently, when phones have been confiscated, we have found that in the majority of cases,
students have used their phones to respond to messages from parents or carers. While we
fully understand that families may need to communicate with their children, doing so during
the school day unintentionally undermines the policy and places students at risk of losing
their devices. We kindly ask parents and carers not to contact students directly on their
mobile phones during school hours. If there is an urgent need to reach a student, please
contact the school office, and we will ensure the message is passed on promptly.

Students are encouraged to check any personal messages only once they have left the
school site at the end of the day.

As you know, if students have their phone confiscated, our policy is that parents have to
collect and to be fair to everyone, we stick rigidly to this policy. On accepting your child’s
place at Dorcan, you agreed to our policies therefore, if your child has taken their phone
out, please direct your anger at them, not our staff who are just doing their job.

Thank you for your continued support in helping us maintain a calm, focused learning
environment.
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Uniform

As we approach the summer term and the warmer weather, we want to remind all students
and families that uniform standards must remain high. Shirts should be tucked in, ties
should be worn, and blazers should be on. Should there be any need for a change to this
policy (if or when the weather gets too warm), we will inform parents and carers in
advance. Otherwise, these are the expectations for all students. Policy and expectations
regarding jewellery, false nails, piercings, etc. remain unchanged. Please ensure your child
doesn’t do anything over the Easter holidays which will mean they are unable to attend
lessons on return. We sincerely appreciate your ongoing support as we work together to
provide a positive and productive learning environment for all students.

Staff leaving

Our SENCO, Mrs Charles has decided to move on from Dorcan and go back into special
education within the independent sector. We are delighted to have recruited a new
experienced SENCO, Dr Caroline Kafka-Markey who will start after Easter and comes
highly recommended. She is ready to hit the ground running however, if you have a student
with Special Educational Needs please be aware that Dr Kafka-Markey will need time to
settle in and familiarise herself with our systems in order to be effective in her role,
therefore | would request that you only contact her directly if the matter is urgent, certainly
for the first 4 weeks. | am confident that she will very quickly make her presence felt but
please be aware that the role of SENCO here is huge given the number of children we have
on the SEND register and she will need to prioritise to ensure that the students with the
highest need are seen first. Thank you for your patience and co-operation.

Ms Curtis has resigned from the pastoral team for personal reasons, and we thank her for
all her hard work with students during her time at Dorcan. We have appointed Ms Laura
Robertson, as a Senior House manager to replace Mr Trinder and are interviewing this
week for a replacement for Ms Curtis. Ms Phillips has now changed roles to deliver ELSA
and pastoral support and she will be replaced by Ms Leanne Newman who is starting in May.
At this point we will be fully staffed again in the pastoral team. We have also appointed Miss
Lilly Ashton as an additional cover supervisor to support us in providing quality cover for
absent colleagues.

Teacher Training Day
Please be reminded that this Friday is a Teacher Training Day and therefore students will
not be in school.



DORCAN ACADEMY

House point information

Eagle Falcon KingfisherOsprey
Overall total 172596 181909 128399 144857
Average per student 719.2 850.0 620.3 667.5

So, Falcon is in the lead!!! Well done Falcon!

We wish everyone a safe, relaxing and happy Easter holiday and we look forward to seeing
you again on Monday 13" April.

Yours sincerely,

Mrs Bareham
Headteacher



