DORCAN ACADEMY

December 2025

Headlines

Dear Parents/Carers

Christmas is almost upon us and what a busy term it has been — as always! Thank you for
supporting our House charity week, the PTFA fund raising and our Christmas concert and
Carol service which were a huge success. | have outlined below some good news and some
key messages in preparation for January.

Great news!
We are delighted to announce that Grace Reid in 8KBA has qualified for the Dance World
Cup Finals in Dublin in 2026 — well done Grace, we are all so proud of you!

We are excited to have been gifted a family ticket to the newly opened Gateway Ice Rink in
South Cerney which is being raffled by the PTFA. Please buy some raffle tickets — you must
be in it to win it! And if you enjoy some fun on the ice this Christmas, don’t break a leg!!

Progress Review Day (Whole-School Tutor Day) — Tuesday 6th January 2026
We are very pleased to be holding our Progress Review Day on Tuesday 6th January
2026. This is a dedicated opportunity for you to meet face-to-face with your child’s tutor to
discuss their progress, celebrate achievements, and work together on next steps for the
year ahead.

This meeting is a compulsory part of your child’s school attendance, and we place
great value on your involvement. Where parents/carers cannot attend, students are still
required to come into school for their appointment. However, we strongly encourage every
child to attend with a parent/carer wherever possible, as the meeting is designed to support
progress and strengthen the home—school partnership.

Students must attend in full school uniform and will have online learning set via
Epraise to complete at home when not in their appointment. The deadline for booking an
appointment was Wednesday |7 December and appointments were allocated on a first
come, first served basis.

If you have not been able to book an appointment, a time will be allocated and shared with
you.

Thank you for your continued support. We look forward to welcoming you on the day and
working together to ensure your child has a successful and positive year ahead.
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Mobile phone expectations — Parental support

If a student feels unwell whilst at school, they must report to Student Reception/Medical,
where trained staff will assess the situation and, if necessary, contact parents or carers
directly. This ensures that students receive appropriate care and that the school is fully
informed of any health-related concerns.

We have recently noticed an increase in students using their personal mobile phones to
contact home

themselves when feeling unwell. This is not permitted and is a breach of our school’s mobile
phone expectation policy. As outlined in the policy, any student who uses their mobile
phone during the school day without permission will have the device confiscated, to be
collected by parents in accordance with school procedures.

We kindly ask for your support in reinforcing this message with your child. Following these
procedures helps us safeguard students effectively and ensures clear communication
between home and school.

CCTYV in operation across the school site

We would also like to take this opportunity to remind families that CCTV is now in
operation across the school site. The purpose of this system is to help us maintain a safe
and orderly environment for all students, in line with our Behaviour Policy and School
Expectations. As part of our ongoing commitment to promoting positive conduct, staff may
use CCTYV footage to identify instances where students are not following school rules.
When this occurs, we will take appropriate action in accordance with our policies.

For example, our school’s mobile phone policy follows the clear principle: “See it, hear it,
lose it.” This means that mobile phones must not be seen or used during the school day. If a
student is observed using their phone—including when this is identified through CCTV
footage—the phone will be confiscated. Confiscated phones are sent directly to Main
Reception and must be collected by a parent or carer. Phones will not be returned to
students at the end of the day.

We ask for your support in reinforcing these expectations with your child so that we can
continue to provide a safe, calm, and focused learning environment for all.

Uniform expectations
In addition, we would like to take this opportunity to remind families of our school uniform
expectations, which are clearly outlined in the Uniform Policy and form an essential part of
maintaining high standards across the school. Recently, we have seen an increase in students
arriving at school wearing items that are not permitted, including:

o False nails

o False eyelashes

e Trainers that do not meet our uniform requirements

e Jewellery, including nose piercings and nose studs, which are strictly not allowed
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These expectations are long-established, straightforward, and communicated clearly to all
students and families. Moving forward, we will be rigorously enforcing the policy. Any
student found to be wearing items that do not meet the uniform expectations will not be
permitted to circulate around school until the issue is resolved. This may include being sent
to the Reflection Room or another designated space while we contact home.

Our priority must always be high-quality teaching and learning, and we do not wish to spend
valuable school time addressing preventable uniform issues. We ask for your full support in
ensuring your child arrives at school each day correctly dressed, so that they can focus on
their learning and we can uphold the high standards that our community expects.

The link to the uniform page of the school website can be found below. This has pictures of
acceptable footwear as well as the very clear expectations for our school uniform.

Uniform - The Dorcan Academy

The latest Behaviour policy has been reviewed by Trustees and was approved so please
ensure that you read the policy which is located on our website in the policies section and
which you can view via this link.

End of term arrangements

The last day of this term is Friday 19" December, and we will be finishing at 12 noon to
allow you to begin your Christmas celebrations and for us to say goodbye to colleagues
who are leaving us. Students may, if they wish, bring a charitable donation of £1 and wear
non-school uniform. It would be great if they could embrace the Christmas spirit by
wearing a Christmas jumper. Although this is a non-school uniform day, please make sure
your child is sensible in their choice of clothing and jewellery.

Raffle prize

Timings for the last day are as follows:

08:30 — Tutor time

08:50 — Lesson |

09:40 — The Big Fat Dorcan Quiz of the Year hosted by Mr Tanner
[1:10 — Break (FSM students will be provided with packed lunches)

I 1:40 — Back to tutor for final goodbyes
12:00 — Finish for Students


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dorcan.co.uk%2Facademy-life%2Funiform%2F&data=05%7C02%7Csbareham%40dorcan.co.uk%7Cf58196b6a047440dd0f908de30a74d96%7C8f2faf3c557248c1b3c6c8c1dc558ca2%7C0%7C0%7C639001692261738316%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SmBo6LsDZZ5pvrgxyaICDPQwYM7HwSy7N%2FYHICJZMbw%3D&reserved=0
https://www.dorcan.co.uk/wp-content/uploads/2025/12/22J-TDA-Behaviour-policy-Ready-to-Learn-2025-.pdf
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Staff leaving

We are sad to be saying goodbye to three members of staff at the end of this term. Firstly,
Donna Parker who is retiring from her post as Senior Science technician. Donna has been a
loyal member of staff at the school for an incredible 31 years and has taken on multiple
roles during her time here, always brilliantly. She is the best Senior Science technician any
school could wish for, always going above and beyond to ensure that the Science staff are
fully supported with their practical work. Donna has also contributed to the wider aspects
of the school and will be sorely missed. We wish her every success for the future and a long
and happy retirement and thank her for all the wonderful work she has done at Dorcan
which has had such a positive impact.

Mr Trinder (Senior House manager) is also leaving us to take up a new opportunity. He has
been a valued member of our pastoral team and will be sorely missed but we wish him
every success in his new challenge. We are currently advertising this role if you know
anyone who might be interested. And finally, Mrs Jones will be leaving us temporarily to go
on maternity leave. We wish her a safe delivery and look forward to having her back at
some point in the future.

FREE Family Christmas Cycling Event - Come and get involved in gearing up for an Active
festive period

We have been asked to share this FREE family event at Moredon Sporting Hub with you.
See attached poster.

Pop along to the Moredon Sporting Hub on Tuesday 23rd December between | lam and
2pm

e Pick up brand new orienteering maps, the cycle map and maybe a festive treat

e Get your bike checked, tweaked or fixed with Doctor Bike (FREE!)

e Free goodies and refreshments!

e Get your bike security marked (like pet chipping for bikes!)

e FREE festive arts & crafting activity

e FREE Family cycling on the traffic-free cycle track (bikes and adapted cycles available to
borrow or bring your own)

o FREE Knobbly Tyres family MTB ride (starting at 10am — Sign up via:
https://www.eventbrite.co.uk/e/knobbly-tyres-family-mtb-trail-ride-tickets- | 9773884 1 7988)

o FREE family guided ride at 12:00 — A 5.3 mile gentle ride around north Swindon — Please
sign up at Let’s Ride — Santa’s Family Fun Ride, featuring introduction to Swindon’s Cycle
Orienteering Points



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swindontravelchoices.co.uk%2Fevent%2Fmoredon-gear-up-this-winter-event%2F&data=05%7C02%7Csbareham%40dorcan.co.uk%7C354b470a6833440c9fca08de3c95c776%7C8f2faf3c557248c1b3c6c8c1dc558ca2%7C0%7C0%7C639014811269944361%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dMF%2BkvLCaW1b%2BI2tdZRGtLrWMZHu7xn8vX7VhDOkBRQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Fknobbly-tyres-family-mtb-trail-ride-tickets-1977388417988&data=05%7C02%7Csbareham%40dorcan.co.uk%7C354b470a6833440c9fca08de3c95c776%7C8f2faf3c557248c1b3c6c8c1dc558ca2%7C0%7C0%7C639014811269975303%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NdJ5ul4Y9izPOBBuzNANejNTdZZmroUq%2FQ6yAtjFxJ4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.letsride.co.uk%2Frides%2Fsantas-family-fun-ride-featuring-introduction-to-swindons-cycle-orienteering-points&data=05%7C02%7Csbareham%40dorcan.co.uk%7C354b470a6833440c9fca08de3c95c776%7C8f2faf3c557248c1b3c6c8c1dc558ca2%7C0%7C0%7C639014811269997437%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WSva8RjKiypModokylpUO9tP1E4IjA68SlxYaBiZ9x4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.letsride.co.uk%2Frides%2Fsantas-family-fun-ride-featuring-introduction-to-swindons-cycle-orienteering-points&data=05%7C02%7Csbareham%40dorcan.co.uk%7C354b470a6833440c9fca08de3c95c776%7C8f2faf3c557248c1b3c6c8c1dc558ca2%7C0%7C0%7C639014811269997437%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WSva8RjKiypModokylpUO9tP1E4IjA68SlxYaBiZ9x4%3D&reserved=0
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House points totals are as follows:

House Eagle Falcon [ Kingfisher | Osprey
Overall total 82868 | 90866 | 59658 71311
Average per student 345.3 | 424.6 |288.2 328.6

Well done to Falcon who are currently in the lead.

We wish you a safe, relaxing and happy Christmas and a wonderful new Year and look
forward to seeing you on Tuesday January 6 for your Progress Review Day appointment
and on Wednesday January 7 when all students will be back in.

Yours sincerely,
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Mrs Bareham
Headteacher



