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The Review

It has been wonderful to welcome back all our students this September and to see our new Year 7s take their
first steps on their journey with us. The start of a new academic year is always a time of excitement and
opportunity, a chance to build on the solid foundations of last year, to set ambitious goals for ourselves, and to
commit to working hard each day to achieve them. At Dorcan, we believe in the power of aspiration, effort,
and self-determination to help every student unlock their full potential.

We were especially delighted this summer to celebrate the incredible results achieved by our Year || students.
Their success was not only a reflection of their academic ability, but above all a testament to their character.
They showed an unwavering desire to work hard, had a positive attitude to learning, and the resilience to
persevere when things did not go according to plan. They took personal responsibility for their GCSEs,
preparing thoroughly, engaging fully in lessons, and making the most of the extra support offered both inside and
outside the classroom.

Of course, as young people, they were not perfect. At times, they made mistakes or lacked effort. But what
made them stand out was their willingness to listen when told they were letting themselves down. They didn’t
ignore the challenge; they rose to it, accepted the truth, and redoubled their efforts. That ability to reflect, to
take accountability, and to push forward is what true character looks like. Their achievements
demonstrate what people of character can aspire to and achieve. They have left a legacy at Dorcan Academy,
setting a standard for future year groups to follow. We are proud of them and wish them every success in the
next stage of their lives.

Looking ahead, our character focus this year is Character Sought. This is about seeking and embracing
opportunities to broaden our horizons and widen our experiences. Already this term, Year 7 students have
visited Burnham to study coastal erosion, while Year || historians explored Hampton Court Palace. Many of our
Year 8s, on Growth Mindset Day, will visit the Natural History Museum, while Year 10 geographers will carry
out vital case study work in Bristol, joined by historians and language students visiting the M Shed to deepen their
understanding of slavery and its impact on the city. Later in the year, there will be further trips and visits,
including to France, the Imperial War Museum, the Black Country Museum, and the D-Day Museum, alongside
many other experiences, all of which will enrich our students’ cultural capital and bring learning to life.

We also want to highlight the enormous benefits of extra-curricular clubs. Our own studies show that
students who regularly participate in clubs achieve better GCSE results, because the skills learned,
teamwork, time management, leadership, and resilience, transfer directly into academic success. That is
why we want every Dorcan student to take part in a club, whether in school or outside of school. For
Year 10 and | | students, we recognise time pressures can be greater, so we encourage them to take full
advantage of the intervention and revision sessions available to them.

Another exciting initiative we are launching this year is our volunteering drive. Volunteering is an important
way for students to develop empathy, responsibility, and leadership, while also making a real difference to
the people around them. By giving their time and energy to help others, our students will not only grow as
individuals but will also strengthen the Dorcan community and contribute positively to our local community.

As we continue in this new year together, we encourage every student to seize the opportunities ahead,
whether in lessons, through clubs, on trips, or in volunteering. We want them to push themselves outside their
comfort zone and embrace new challenges. As the saying goes, you only regret the things you didn’t do. Let’s
make this another year to remember at Dorcan Academy.

he P www.dorcan.co.uk
DORCAN ACADEMY

Aspire to Greatness

ACE School of

CHARACTER

)
X

IARK




Be Kind

Show Respect

Do your best

Supporting Your Child’s Character Setting
Challenging Targets

One of the most effective ways to support your child’s
character development is to encourage them to set
themselves challenging targets. Whether in school, sport,
hobbies, or personal growth, aiming high helps young
people to develop resilience, self-discipline, and
courage.

However, large goals can often feel overwhelming. The key
to success is breaking these targets down into smaller,
achievable steps. For example, if your child wants to
improve in Maths, rather than simply aiming to “get better,”
they could focus on completing five extra practice questions
a week, revising one topic at a time, or attending one
support session each half term. These manageable chunks
build momentum, boost confidence, and allow them to see
progress quickly.

The benefits of this approach are clear. It fosters personal
responsibility, as students take ownership of their own
growth. It develops gratitude and generosity, as they
recognise the support of teachers, parents, and peers along
the way. It builds integrity, as they learn to stick to their
commitments, and nurtures resilience, as small setbacks
become opportunities to learn rather than reasons to give

up.

Parents can support this by talking through targets with
their child, helping them plan the small steps, and
celebrating progress at each stage. By working together,
you are not only helping your child achieve their goals but
also strengthening the character virtues that shape
confident, compassionate, and determined young people.

What can you do to support your child in
completing The Dorcan Academy Character
Award?

Encourage them to complete the following
activities:

v" Commitment - MFL - Commit to
completing Duolingo every day for 30 days

v Leadership - History - Create a
character poster on a historical figure who
demonstrated leadership during significant
changes or challenges in their society.

v Self-discipline - Music - Set a personal
music practice goal (e.g., |5 minutes a day
for a week) and record your progress in a
practice log. Reflect on what helped or
challenged your self-discipline.

v Aspiration - PE - Research and create a
fact file of the life of an influential person
from the sporting world

v" Generosity - Geography - Offer to tutor
or help a younger student with a geography
topic they might be struggling with, such as
understanding maps, learning about
landforms, or studying for a test

Character Award totals
House Bronze Silver Gold Total
Eagle 238 37 20 295
Falcon 350 62 16 428
Kingfisher 254 37 6 297
Osprey 335 38 13 386
Total 1177 174 55 1606
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Character virtues in action honour board

Each week in assembly we share examples of how our students have demonstrated our character virtues within and outside
of school. Below are some of the standout examples from our students.

Zara Horgan (70S1), Tom Partridge (7FRA), Ruby Ratcliffe (7EY 1), and Sophie Murlaczyk (7OS1) - Courage
- They all demonstrated exceptional courage by delivering outstanding speeches at Open Evening in front of over 300
people.

Lizzy Ogedengbe (10EYA) — Generosity - Lizzy’s support for a new student was fantastic to see. Unprompted, she
offered help with their work and made sure they understood what to do. A true credit to The Dorcan Academy.

Isaac Kelly (10EY 1) — Personal Responsibility - Isaac has attended every session of Project Me so far. He consistently
contributes thoughtfully during group discussions, written activities, and games. He is always polite and sets a great example
for others in the group.

Taliah Grace Thomas (9FRI) and Peaches Allen (9KB1) - Personal Responsibility - Taliah and Peaches showed
great initiative by asking to train as new Student Librarians. We’re delighted to welcome them to the library team!

Ali Alanzi (7KB1) - Personal Responsibility - Ali has shown excellent initiative by being proactive in improving his own
learning environment.

Lockie Little (7EY 1) — Courage - Lockie demonstrated real courage and enthusiasm by stepping out of his comfort zone
to practise a Spanish conversation with his classmates.

Violet Twine (8FRA) - Resilience and Personal Responsibility - As a new student, Violet has shown true resilience
by getting involved in all aspects of Dorcan life, including volunteering as a Tutor Ambassador.

Tom Partridge (7FRA) - Courage - Tom showed fantastic courage by joining the Dungeons and Dragons Club for the
first time and confidently taking part in all activities.

George Files (1 1KB1) and Eli Miller (1 10S1) — Generosity — George and Eli kindly gave up their own time to help set
up the new drum kit in the Music Department.

Gladia Joshy (9OS1) - Personal Responsibility - Gladia consistently puts forth her best effort and takes full
responsibility for her learning. She follows rules and routines exceptionally well in every tutor session, setting herself up for
success each day.

Cerys Palmer (8KBA), Jaxson Rogers (8KB1) and Gemma Boyce (9KBA) - Integrity - Cerys, Jaxson, and Gemma
demonstrated integrity by owning up to their choices and showing clear improvement the next time.

Leo Utting (70S1) — Courage and Integrity - Leo showed both courage and integrity by checking that all his
classmates had their resources and challenging those who didn’t.

Poppy Jones (7TEYA) — Generosity and Personal Responsibility - Poppy has shown great generosity with her time
and taken responsibility for helping others by going above and beyond to tidy up after practical work in Science.

Get in contact

If you have examples of our students being model citizens and demonstrating our character virtues we would
love to hear about them. This will allow us to celebrate their actions as a school and include it in our character
newsletter. Contact Mr Tanner at dtanner@dorcan.co.uk
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Excellence in Character: Dorcan Students Inspiring Change in Swindon

At The Dorcan Academy, we are always proud to celebrate students who demonstrate our school
values beyond the classroom, showing generosity, leadership, and personal responsibility
within the wider community. This week, we are delighted to highlight the outstanding contributions of
Hayden Crisp and Dev Mistry, two of our students who have played a pivotal role in the success of the
ChessMAX Junior Chess Club.

Their passion for chess has not only raised the profile of the game locally but also created a welcoming
space where people in our local community can build friendships and confidence. Hayden and Dev are
shining examples of Dorcan’s values in action.

We were incredibly honoured and humbled when we received the following letter:

| wanted to take a moment to recognise the wonderful contribution that Hayden Crisp and Dev Mistry have
made to our ChessMAX junior chess club.

Both students joined us in 2022, at a time when the club had around 10 players, and have played a key role in
helping it grow to over 60 members today. Hayden joined as part of the Duke of Edinburgh scheme, keen to
provide community service, while Dev contributed through the Hindu Samaj Swindon Community charity.

Both students have made excellent progress in chess, regularly competing in local tournaments and even
representing Wiltshire. Alongside developing their own skills, they have taken on leadership roles, supporting
Group | coaching sessions and offering guidance to younger players. Their talent and dedication have also
attracted experienced adult players to help coach our advanced groups, enriching the experience for everyone.

Chess may not always be seen as a “sport,” but for many students who are not particularly sporty, it provides a
great way to socialise, have fun, and make friends. Hayden and Dev have been instrumental in creating this
welcoming and inclusive environment.

| am so pleased that Dorcan Academy encourages pupils to be outstanding representatives of the school and
the wider community, and Hayden and Dev exemplify this perfectly. | know they will both be focusing on their
GCSEs this year, and we at the ChessMax team wish them every success.

If possible, we would be very grateful if you could acknowledge their contribution at your school assembly as
excellent ambassadors of Dorcan Academy.

Kind regards,
Mehul Mistry
ChessMax Junior Chess Club
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Extra-curricular achievements

Building on from the fantastic contribution made by Dev and Haydem, we are passionate about helping every student grow
in confidence, resilience, and character, both inside and outside the classroom. Each year, we ask our students to tell us
about the clubs and activities they take part in beyond school. These experiences help develop our virtues of courage,
self-discipline, and perseverance, within themselves, and we couldn’t be prouder of the amazing things our students are
achieving!

Here are just some of the incredible accomplishments from our Dorcan students this year:

Noah Wellsteed — Awarded Biggest Impact for his commitment to Liden Football Club, showing immense courage by
playing straight after being diagnosed with Type | Diabetes.

Austin Shepherd has been presented with the Robins FC Young Person of the Year Award for his fantastic commitment
to coaching the Under-6s last year.

Jasmine Roux-Nel — Not only competes in Taekwondo, but also officiates and judges matches — a true example of
leadership and integrity!

Jacob Reason — Took part in a Road Relay Race in Birmingham on 20 September, showing great endurance and
determination.

Harrison Snider — Represented the UK in the Arnhem March with the Army Cadets — an incredible honour and a true
display of courage and resilience.

Oliver Hooper — Has played in multiple golf tournaments, showcasing consistency, discipline, and sportsmanship.
Freya Horsell — Has danced her way to success with five Ist place finishes in dance competitions!

Boe Thomas — A proud member of the Football Club of the Year, contributing to their incredible success.
Lauren Layzell — Regularly competes in swimming galas, showing her dedication and drive in the pool.

Emily Newitt — Passed her Yellow Tag grading in Karate — the first step toward her yellow belt!

Halle Smith — Performed at The Mecca with the Julie Scott Academy, dazzling audiences with her talent.

Sienna Little — Participated in the Dance World Cup — an amazing international achievement!

Phoebe Telling — Competed in a range of gymnastic competitions, displaying strength, flexibility, and perseverance.

Paddy Hanrahan — Took part in a fishing competition on the River Thames, while Nicholas Wilson even had England
trials for fishing!

Amelia Westall — Showcased her skills at major cheerleading competitions, bringing energy and teamwork to every
performance.

Naima Maria — A multi-talented performer, involved in Esprit Rhythmic Gymnastics, Fusion Dance Group, and the Esprit
Display Team!

Travis Willey — Competed in motocross races, showing bravery and determination on the track.
Jacob Smith — Took part in cross-country leagues and track competitions, representing endurance and grit.
Riley Watts — Qualified for national swimming competitions — a huge accomplishment!

Lily Kincell — Regularly competes in showjumping competitions, demonstrating incredible skill and self-discipline.
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Character Award achievements

Congratulations to the following students who have completed the following sections from The Dorcan
Academy Character Award this term.

Gratitude Bronze - Sachin Asai, Robyn Cannon, Takudzwa Chokumamba, Rielly Connolly, Tommy Corrigan,
Ollie Goodenough, Caiden Lawrence, Lewis Mears, Jake Mulraney, Isadora Oliveira, Ella Palmer, Maxx Parfoot,
Melissa Partidge, Samuel Peart, Eva Perrett, Emmy Phillips, Mackenzie Schwarz, Alfie Seward, Aayan Shrestha,
Jason Skinner, Boe Thomas, Tyler Valentine, Liliana White, Hope Wiseman

Resilience Bronze - Bethenie Gould, Eliza Freeman, Kaicee-Lei Preston, Logan Townsend, Sachin Asai, Robyn
Cannon, Takudzwa Chokumamba, Rielly Connolly, Tommy Corrigan, Ollie Goodenough, Caiden Lawrence,
Lewis Mears, Jake Mulraney, Isadora Oliveira, Ella Palmer, Maxx Parfoot, Melissa Partidge, Samuel Peart, Eva
Perrett, Emmy Phillips, Mackenzie Schwarz, Alfie Seward, Aayan Shrestha, Jason Skinner, Boe Thomas, Tyler
Valentine, Liliana White, Hope Wiseman, Maliki Islam, Ella Guy, Mati Kropacz, Mimi Case, Zofia Jaskolska,
Frankie Dix, Ruby Jolley, Ozzy Harmer, Faisal Rafiq, Connor Shears, Kaelyn Melloy, Lidia Kwidzinska, Max
Timlin, Serene Thapa, Erin Baker, Anna Mendonca, Ryan Milne, Taley-Riley Francis, Lexi Page, Joshua Phillips,
Sauken Rai, Jacob Sanders

Resilience Silver - Bethenie Gould, Eliza Freeman, Kaicee-Lei Preston, Sachin Asai, Ruby Jolley, Ozzy Harmer,
Faisal Rafig, Connor Shears, Kaelyn Melloy, Lidia Kwidzinska, Max Timlin, Serene Thapa

Resilience Gold - Bethenie Gould, Sachin Asai

Compassion Bronze - Amelia Hambidge, Mason Kilburn, Evan Lambe, Davi Amatto, Joshua Castle, Fin Dyos,
Bobby Davies, Thomas Fowler, Casey Cunnigham, Pixie Boyes, Lorenzo Berse, Hafsa Khan, Travis Willey, Violet
Luker, Ava Honour, Keiva Cowan-Bowie, Leo Clarke, Amelia Dawson, Phoebe Vassie, |Izzy King, Jerry Turner,
Tulsi Mistry

Honesty Bronze- Emily Sherridan, Evie Bridgeman, Rosie Webber

Honesty Silver - Eden Hope, Emily Sherridan, Evie Bridgeman, Alfie Bone, Harry Peart, Rosie Webber, Emilia
Randell

Honesty Gold - Emily Sherridan, Evie Bridgeman, Alfie Bone, Harry Peart, Rosie Webber, Emilia Randell
Community Bronze - Lorenzo Berse, Pixie Boyes

Community Gold - Kaicee-Lei Preston

Bronze Oracy - Ariela Maria, Zara Horgan, Sydney Brown, Pixie Boyes

Personal Responsibility Bronze - Amelia Hambidge, Amelia Baker

Environment Gold - Jaxon Rogers

Gold Culture - Eva Timbrell

Courage Bronze - Frankie Rayson
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