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The Review

As we step into a new year, it’s a traditional time for reflection and resolution, a time to think about who we are and who
we want to become. For many, the idea of a “new me” takes shape in ambitious resolutions, but often these fade after just a
few weeks. Why does this happen? True change is difficult. It takes resilience, self-discipline, and the courage to reshape
not just our habits but our character. At The Dorcan Academy, we understand this challenge and are committed to
supporting our students on their journey of self-improvement.

Changing who we are requires resilience because it touches every aspect of our lives, our upbringing, schooling,
friendships, hobbies, and even our environment. For adults, these patterns are ingrained, making transformation even harder.
However, our students are still discovering who they are. They are in a unique phase of life, experimenting with choices,
learning from mistakes, and shaping their character. As educators, mentors, and role models, we take seriously our role as
character influencers, guiding our students to navigate these formative years with integrity, courage, and self-discipline.

At Dorcan, we recognise that character development doesn’t happen overnight. Big, sweeping changes often fail because
they are unsustainable. Instead, we encourage small, intentional shifts, changes that can be integrated into daily routines and
repeated until they become part of who we are. We believe that doing the basics right is the cornerstone of character
growth. If we cannot master the fundamentals, of being punctual, coming prepared, and treating others with kindness and
respect, how can we hope to tackle the bigger challenges that life will throw our way? Excellence begins with the small,
everyday actions we take, and these set the foundation for meaningful change. By holding ourselves to the highest standards
in even the simplest tasks, we cultivate the discipline, resilience, and integrity needed to grow. This focus on getting the
basics right ensures that our students build strong habits that will empower them to achieve greater things, both now and in
the future.

Our approach to education goes beyond enforcing rules for their own sake; it’s about fostering a culture of respect. This
respect extends in three essential directions, respect for oneself, for others, and the community. We believe that when
students respect themselves, they recognise their own worth, set high expectations for themselves, and commit to self-
improvement. Respect for others fosters compassion, understanding, and kindness, helping our students to form
meaningful relationships and contribute positively to the lives around them. Respect for the community instills a sense of
belonging and responsibility, encouraging students to engage with the world beyond themselves and make a difference.

By consistently encouraging our students to take ownership of their actions, strive for excellence in all they do, and hold
themselves accountable, we aim to equip them with the character traits necessary for a successful and fulfilling life. These
virtues, honesty, resilience, compassion, and integrity are not just virtues we talk about; they are woven into the fabric
of everything we do at Dorcan. Every decision, lesson, and interaction are designed to help students internalise these values,
so they become second nature.

Character growth is a lifelong process, and it’s our responsibility to guide our students along this journey. Mistakes are
inevitable, but they are also opportunities for learning and growth. Our role is to support students in understanding the
consequences of their actions, learning from their experiences, and making better choices moving forward. Through this
process, we aim to help them develop the courage and self-discipline to face life’s challenges with confidence and grace.

We see immense potential in every one of our students. Among them are future leaders, creators, inventors, teachers, and
dreamers. Yet, at times, we also see them settle, choosing shortcuts over effort, or complacency over ambition. Our
mission as a school is to challenge this, to inspire every student to aim higher, to aspire to greatness, and to become the
best version of themselves. Settling for mediocrity isn’t an option. Together, students, staff, parents, and the wider
community, we need to continue to work to create a culture of relentless improvement, where character virtues are woven
into the fabric of everyday life.

At The Dorcan Academy, our commitment is not to a fleeting resolution but to a lasting revolution. We are building a
school where respect, responsibility, and resilience shape every young adult’s journey. Small actions, repeated
consistently, grow into transformative changes. Together, we can make a difference, not just for the year ahead, but for a
lifetime. We encourage everyone associated with The Dorcan Academy to embrace this mission wholeheartedly, striving to
make 2024 a year of growth, ambition, and character for all.
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Be Kind

Show Respect

What can you do to support your child’s
character development?

By consistently modelling and encouraging respectful
behaviour, parents can help their children develop
strong character traits that will benefit them
throughout their lives. Respect begins at home, and
when families and schools work together, the impact
on a child’s growth is immeasurable.

Teach Empathy
Help your child understand and appreciate other

people’s feelings and perspectives. Encourage them to
think about how their actions affect others and to
consider alternative viewpoints in conflicts or
misunderstandings.

Encourage Responsibility

Teach your child to take ownership of their actions,
including making amends when they’ve made a
mistake. This helps them understand accountability
and fosters a deeper sense of respect for themselves
and those around them.

Engage with the Community

Involve your child in activities that contribute to the
community, such as volunteering or helping
neighbours. These experiences teach them the value
of respect for the world around them and help them
develop a sense of responsibility and belonging.

Do your best

What can you do to support your child to
complete The Dorcan Academy Character
Award?

Encourage them to complete the following
activities:

v" Environment - Science - Make a poster
about how students at The Dorcan
Academy can contribute to a sustainable
environment.

Compassion - PE - Support a classmate
through motivational language and
behaviour and help them to improve their
technique and mindset.

Achievement - Visual Arts - Enter an
art or photography competition of your
choosing.

Generosity - Religion and Worldviews
- Make a donation to a supermarket food
bank or other charity collection.

Culture - MFL - Research and create an
A4 piece of work on the culture of a French
or Spanish speaking country/someone else’s
culture including significant events from
their culture or language.

Character counter Character Award totals
totals
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Character virtues in action honour board

Each week in assembly we share examples of how our students have demonstrated our character virtues within
and outside of school. Below are some of the standout examples from our students.

Jasmine Roux-Nel 100SA, Logan Rutherford 10EY1, and Kelsey Lane 9EYA, all showed courage,
self-discipline, compassion, and integrity. They were also kind respectful and did their best in all sessions
and helped give the year 8 students an enjoyable introduction to martial arts. The displays of their * patterns’ was
inspirational and hopefully have encouraged some of the year 8’s to take up Tae Kwando.

Harry Peart 7EY | - Generosity/Kindness- He collects in everyone’s equipment mats without being asked on
a daily basis. Showing kindness to his peers in doing so.

Ashton Norris-Ing 9EY| - Integrity. Ashton does the right thing all day, every day. From having his
equipment, being a great friend, completing prep, and giving 100% in every lesson every day. Ashton is the stand-
out model of our Dorcan values

Dylan Ashworth and Jacque Nyikadzino | 1OSI- For showing personal responsibility by attending
every maths intervention session and for great self-discipline and effort in lessons.

Emily Hamilton 70S1- Generosity/Kindness- For providing the whole of the D&D club with dragon badges
at no cost; these were greatly appreciated by everyone who attends including Miss Pearce who wears hers with
pride.

Frank Tait 8FRA has shown great personal responsibility this year in science. His attitude has improved a
lot from last year, he is really focused and is making more progress because of this! Keep it up, Frank!

George Harper 7FRA has shown excellent self-discipline in taking on board the discussion we had on the
progress review day. He’s made a really good start to this term. Well done George!

Jenson Payne 7KB| self-discipline for such hard work towards his character awards

Latiya Mobey 7OSA always demonstrates compassion in my lessons, helping others to understand the
work whilst still completing her own. Her kindness goes a long way in supporting her classmates.

Isadora Oliviera 7FRI was nominated for generosity, compassion, and integrity. Isadora was proactive
in helping serve and tidy up at the Christmas lunch, she also tried to make sure everyone was happy and having a
good time

Emily Newitt |0EYA - Integrity - Emily exemplifies the Dorcan Values in everything she does in lessons and
outside of lessons, showing that hard work and perseverance do lead to success.

Eric Marin | IKBA and Alex Caramalau | | KBA have shown self-discipline by completing practice
answers of previous exam papers and bringing them in to be marked: an excellent approach to learning.

Get in contact

If you have examples of our students being model citizens and demonstrating our character virtues we would
love to hear about them. This will allow us to celebrate their actions as a school and include it in our character
newsletter. Contact Mr Tanner at dtanner@dorcan.co.uk
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Character Award achievements

Congratulations to the following students who have completed the following sections from The Dorcan Academy
Character Award this term.

Honesty Bronze - Josh White, Serene Thapa, Kaicee-Lei Preston, Poppy Davey, Myra Kumar, Maddie Hall, Mia Blundell,
Macayla Kennedy, Boe Thomas, Amelia Quirk, Natalie Mendahna, Elsie Sproule, Ella Guy, Ava Morse, Charlie Brygan, Lucy
Hanrahan, Gloria Akinlotan, Macey Callow, Beth Elliot, Chloe Halford, Archie Jackson, Logan Townsend, Max Sanders,
Mimi Case, Libby Reason, Max Timlin, Jacob Baker, Ayaan Arslan, Myra Kumar, Nessa Ferrao, Amelia McCulloch, Grace
Reid, Yeva Antonova, Erin King, Gesiana Keta, Harry Peart, Kiah Haines, Mia Brown, Taku Chokuwamba, Payton Johnson,
Ozzy Harmer, Lily Kincell, Aayan Shrestha, Taku Bafu, Melisa Partridge, Ruby Didcote, Tom Martin, Ryan Moody, Caroline
Osei-Bonsu, Sophie Popkiss, Layla Price, Sophia Pryer, Weronika Simmons, Adena Sunwar, Will Tonner, Ebony Wilson-
Stevens, Kinga Wychowaniec, Devanand Asai, Faisal Rafiq, Luke Harvey, Finn Boden, Stanley Porter, Grace Jones, Phoebe
Jenkins, Erin Brown, Lilyann Fairchild, Jason Skinner, Samuel Peart, Tommy Corrigan, Jess Brooks, Maliki Islam, Lidia
Kwidzinska, Rocco Gulliver, Lochlann Gray, Alyssa Stapleton, Oresky Olaogun, Caiden Lawrence, Daniel Stevens, Maxx
Parfoot, Ella Palmer, Kasen Salter, Dawud Hamid, Lauren Layzell, Eli Heggie, Raquel Alves, Julia Kozlowska, Piper Pimble,
Ruby Jolley, Jack Didcote, Divjot Singh, Ben Watts, Zofia Jaskolska, Devina Shahi, Nicoleta Mereacre, Maria Martin, Alex
Mills, Ollie Goodenough, Sachin Asai, Reilly Connolly, Gladia Joshy, Sidney Angell, Liliana White, Sharon Wells, Alfie Bone,
Mia Harvey

Honesty Silver - Macayla Kennedy, Poppy Davey, Ella Guy, Mia Blundell, Ollie Goodenough, Julia Kozlowska, Jacob Smith
Honesty Gold - Macayla Kennedy, Poppy Davey, Ella Guy, Mia Blundell, Jacob Smith

Academia Bronze - Myra Jumar, Eliza Freeman, Serene Thapa, Jaymie-Leigh Clarke, Ken Da Costa, Sozen Gardner, Ruby
Kinsella, Marley Majoni, Ben Paswal, Evie Pike, Ollie Savory, Diya Shahi, Emma Walker, Chloe Wallbank, Maisie Zerebecki,
Eva Timbrell, Emilia Randell, Myra Kumar, Payton Johnson, Luke Harvey, Harry Gaunt, Yeva Antonova, Jacob Smith,
Gesiana Keta, Erin King, Bogdan Petrov, Jason Skinner, Tommy Corrigan, Daniel Stevens, Oresky Olaogun, Mackenzie
Scharwz, Piper Pimble, Ozzy Harmer, Kaicee-Lei Preston, Ewa Slawinska, Rohaan Eshan, Jack Didcote, Freya Horsell,
Connor Shears, Ella Guy, Eliza Freeman, Lidia Kwidzinska, Logan Townsend, Kaelyn Melloy, Erin Brown, Sharon Wells,
Jack Horler

Academia Silver - Takudzwa Chokuwamba, Myra Kumar
Academia gold - Takudzwa Chokuwamba

Compassion Bronze — Sahil Singh, Bella Votta, Jessica Brooks, Will Tonner, Lilyann Fairchild, Jenson Payne, Isadora
Oliveira, Lewis Mears, Jess Bishop, Niko Tomaszek, Sauken Rai, Luke Mulraney, Talay Riley Francis, Matheus Rangel, Bia
Alves Bergamin, Marko Stojanov,Olly Lipski, Callum Turner, Corey Titchener, Daniel Fitzpatrick, Fin Blaylock, Devon
Smart, Dylan Ashworth, Ali Abdellatif, Takudzwa Chokuwamba, Ekamjeet Tung, Jacque Nyikadzino, Mia Harvey, Leah Rose
Ettridge, Manal Fatima, Kunga Tamang, lonela Zagornean, Zachary Cunningham

Compassion Silver - Rachael Chacha, Lauren Layzell, Jaxson Rogers, Amelia Baker, Hugo Jura, Drew Allen, Jenson Payne,
Daniel Fitzpatrick, Corey Titchener, Zak Afzal, Callum Turner, Finley Blaylock, Lilia Ham

Compassion Gold - Rachael Chacha

Sports Bronze - Raul Mireno Miranda, Vimbai Bafu, Caden Blackholly, Jayden Dennis, Ashton Hatton-Pocklington, Lexi
Lee, Caroline Osei-Bonsu, Adena Sunwar, Lilyann Fairchild, Millie Bone, Courtney Jones, Sonny Isted, Harry Mason, James
Cox, Luke Wood, Jack Cavilla, Fin Croton, Eleyna Brock-Hoskins, Swikaar Rai, Lexi Lockyear, Ashton Norris-Ing, Lilianna
Dilley, Mikey Harfield, Harri Gunning, George Hearne, Jemimah Peeters, Grace Reid, Libby Reason, Lilyann Fairchild

Sports Silver - Kayla Haslam, Connor Shears
Sports Gold - Kayla Haslam

Environment Bronze — Sahil Singh, Myles Wheeler, Zofia Jaskolska, Lewis Mears, Emily Cox
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Character Award achievements

Congratulations to the following students who have completed the following sections from The Dorcan Academy
Character Award this term.

Diversity Bronze — Zofia Jaskolska, Isabelle Bonham, Gemma Boyce, Emma Brygan, Amelia Cobb, Ryan Cook, Alin
Cosma, Lilly Fowler, Ryleigh Gardiner, Cohen Goddard, Bethenie Gould, Reo Grace, Oliver Hooper, Hendrix Keenan,
Tomy Linhard, Jackson Mantinan Ruby Passmore, Brooke Ponting, Macie Ratcliffe, Jack Smith, Lilly Stanley, Macauley
Stanton, George Wells, Ella Whitson, Latiya Mobey

Oracy Bronze - Natalie Mendahna. Vimbai Bafu, Ryan Baker, Amelia Parker, Tom Martin, Ryan Moody, Layla Price, Chloe
Woakefield, Peter Dawson, Leo Scott, Lewin Rutter, Grace Ibitoye, Summer Robinson, Lilia Ham, Takudzwa Chokuwamba

Gold Oracy - Jacob Smith

Talent Bronze - Emily Hamilton, Caden Blackholly, Jayden Dennis, Ashton Hatton-Pocklington, Maia James, Sophie
McDonald, Caroline Osei-Bonsu, Jacob Smith, Kaicee-Lei Preston, Logan Rutherford, Ben Priest

Talent Silver - Lilyann Fairchild

Literacy Bronze - Devanand Asai, Vimbai Bafu, Ryan Baker, Grace Barnett, Asa Clark, Ruby Didcote, Jace Hopkins, Lexi
Lee, Tom Martin, Ryan Moody, Caroline Osei-Bonsu, Amelia Parker, Layla Price, Weronika Simmons, Adena Sunwar, Chloe
Woakefield, Ebony Wilson-Stevens, Kinga Wychowaniec, Ruby Dalton, jess Brooks, Lilyann Fairchild, Ruby Dalton

Resilience Bronze - Ryan Baker, Caden Blackholly, Asa Clark, Sophie Freeman, Jaydon Rylands, Kinga Wychowaniec,
Piper Pimble, Zach Horgan

Resilience silver - Kara Whitworth

Courage Bronze - Kaicee-Lei Preston, Erin Brown, Erin King, Jacob Snith, Piper Pimble, Freya Horsell
Courage Silver - Piper Pimble, Jacob Smith

Courage Gold - Freya Horsell

Commitment Bronze - Charlie Brygan, Devanand Asai Lexi Lee, Sophie McDonald, Amelia Parker,
Generosity Bronze - Serene Thapa, Antonio Sorrenti, Gloria Akinlotan, Lewis Mears, Annabelle Savory
Integrity Bronze — Ellie Steer, Frankie Kirwan, Nicoleta Mereacre, Chloe Duncan, Daniel Broome
Integrity Silver - Frankie Kirwan

Attendance Bronze - Layla Price, Will Tonner

Gratitude Bronze - Natalie Mendanha, Ekamjeet Tung

Personal responsibility Bronze - Piper Pimble, Natasha Madimu

Culture Bronze — Emilia Randell, Harrison Goodchild

Culture Silver - Eva Timbrell, Emilia Randell

Leadership Bronze - Piper Pimble, Jacob Reason, Jia Randhawa, Jasmine Roux-Nel

Community Bronze - Zofia Jaskolska, Piper Pimble

Community Silver - Zofia Jaskolska, Piper Pimble

Community Gold - Zofia Jaskolska

Aspiration Silver - Rachael Chacha
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