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The Dorcan Academy - Developing Character Issue ||

The Review

We believe that education is about more than just great GCSEs. It’s about growing as a whole person, developing strength
of character, learning to overcome challenges, and preparing for a successful, fulfilling future. That’s why, throughout the
year, we host Growth Mindset Days, which are dedicated days designed to support student wellbeing, develop resilience,
and nurture the skills and values needed for life beyond school. They provide opportunities to explore the world around us,
connect with others, and challenge ourselves, all while embedding Dorcan's character virtues of honesty, integrity,
compassion, courage, gratitude, generosity, personal responsibility, self-discipline, and resilience.

Year 7 students had an action-packed day preparing for their much-anticipated Camp Week. One highlight was creating their
tutor group Haka, building teamwork, confidence, and courage while strengthening relationships in preparation for
outdoor adventures. Activities like this help students develop a sense of belonging and personal responsibility.

Year 8 embarked on an exciting Young Enterprise 'Learn to Earn' day. In an ever-evolving world, it’s crucial our students are
equipped to make informed choices about their futures. Students explored career pathways, financial planning, and the value
of setting goals. These practical experiences help develop self-discipline and inspire students to think ambitiously about the
future, fuelled by integrity and a desire to contribute meaningfully to society.

Year 9 turned their attention to the environment. In a world facing major climate challenges, students explored how they
can be environmentally responsible citizens. Through thoughtful discussions and hands-on activities, they explored how to
live more sustainably, showing generosity toward the planet and compassion for future generations.

Year 10 faced one of the more nerve-wracking but incredibly rewarding Growth Mindset Days, Interview Day. Students
experienced mock interviews and received valuable feedback on their CVs. This provided a safe, supportive space to build
confidence, learn to present themselves with honesty and integrity and prepare for real-life interviews. It’s these kinds of
experiences that lay the foundations for future success.

Year || focused on their GCSE preparation, staying in lessons, and working hard. Most students are already a few weeks
into their exams and we continue to encourage them to show resilience, use the support available, and most importantly,
believe in themselves. From our experience, those who attend regularly, have a positive attitude to learning, and
give 100% every day go on to achieve fantastic results, not just in exams but in life.

Next academic year, we're updating our Growth Mindset Days to make sure they’re even more impactful. This means
providing new experiences and ensuring our provision supports the development of cultural capital, giving students
opportunities to visit places they may never have been to before or to take part in activities beyond their everyday
experiences. We're also working to ensure that as many students as possible complete the ‘Every Dorcan Student
Should: 16 before 16’ challenge. This programme encourages students to try |16 meaningful experiences before they turn
16, supporting growth in courage, gratitude, and a greater awareness of the world.

As part of our Character Sought curriculum, we are committed to helping every student grow not just academically but
as well-rounded, confident individuals. A key part of this is our ambition for every Dorcan student to take part in at least
one extracurricular club, whether that be inside school or within the wider community. Clubs offer more than just hobbies
or activities, they are spaces where character is shaped and strengthened. By joining a club, students develop vital skills
like teamwork, leadership, perseverance, creativity, and self-discipline, all while discovering new interests and
building positive relationships. Whether it’s sport, the arts, science, or something entirely different, being part of a club
supports wellbeing, broadens horizons, and helps students live out our Dorcan values.

We are also excited to tease the launch of our brand-new Volunteering Programme, coming in the next academic year. This
initiative will allow students to step into their communities and make a real difference. Through volunteering, they will show
generosity, build civic responsibility, and gain experiences that will help shape them into compassionate, thoughtful
young adults. More information will be shared soon, and we can’t wait to see how our students embrace this next chapter
of their character development.
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Be Kind

Show Respect

Supporting Your Child’s Character Development at
Home

At The Dorcan Academy, we believe that character
development and cultural capital go hand in hand.
While we provide a rich programme in school, parents and
carers play a vital role in shaping the values, mindset, and
experiences that help children thrive.

One powerful way to support your child’s growth is by
giving them experiences beyond their everyday routine.
This might mean visiting a museum, exploring a local
landmark, attending a theatre performance, or even trying a
new type of food or cultural celebration. These moments
help broaden their understanding of the world and build
essential life skills like curiosity, empathy, gratitude,
and resilience.

It’s not about spending lots of money, it’s about being
intentional. A free art exhibition, a walk in a new part of
town, or volunteering as a family can all make a lasting
impact. These activities spark conversations, fuel
ambition, and give your child the insight and
confidence they need to navigate different situations, key
to future success in education, work, and life.

By offering these experiences, you’re helping your child
grow into a well-rounded, culturally aware individual with a
strong moral compass. Together, we can ensure every
Dorcan student builds the character, knowledge, and
perspective to reach their full potential.

Do your best

What can you do to support your child to
complete The Dorcan Academy Character
Award?

Encourage them to complete the following
activities:

v" Community - Music - Attend or
participate in two music events within the
local community.

v"  Community - Religion and
Worldviews - Visit a local religious
building. Create a fact file on the building by
explaining which religion worships there
and what their main beliefs are.

v' Community - Science - Visit a local
museum or other scientific attraction and
write a review. Examples could be the
Steam Museum, Cotswold Wildlife Park,
Crocodiles of the Wild etc.

v" Community - Religion and
Worldviews - Visit two different local
religious buildings. Create a comparison of
the two religions that worship there and
explain how the features of the buildings
support their acts of worship.

Character Award totals
House Bronze Silver Gold Total
Eagle 213 241 32 486
Falcon 212 336 54 602
Kingfisher 244 285 39 568
Osprey 218 365 52 635
Total 1227 177 53 1457
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Character virtues in action honour board

Each week in assembly we share examples of how our students have demonstrated our character virtues within
and outside of school. Below are some of the standout examples from our students.

Jacob Smith 7EY| - Personal Responsibility - Jacob took the initiative to come and ask how he could move
from HQ2 to HQI, demonstrating excellent ownership of his own progress. Well done!

Reilly Connolly 7FRI — Compassion - Reilly supported another student who was feeling low.

Jacob Sanders 10FRI - Generosity - Jacob has been incredibly helpful to everyone in French by assisting with
Quizlet accounts and acting as our resident IT expert.

Sachin Asai 7FRI - Compassion and Generosity - In English, Sachin opened a window because he was hot,
but when another student who was unwell asked for it to be closed, he kindly agreed. He also regularly supports
other students with their Academic Prep.

Eliza Freeman 7FRA - Integrity - Eliza shows integrity in all she does. She consistently strives to do her best
and has not received a single demerit all year.

Charlotte Penny | | KBA and Sophie Files | IKBA - Resilience - Both students attended music
intervention every day last week to raise their grades before the coursework submission deadline.

Ekamjeet Tung 7OSA - Personal Responsibility and Resilience - Ekamjeet has shown great dedication to
improving his reading, supported by Mrs. Rebello. He has done so well that he has just been awarded 25 House
Points for completing an Accelerated Reader passport. Well done, Ekamjeet!

Kara Whitworth 9EYA, Grace Jones 9EYA, Phoebe Jenkins 9EYA, Amelia Westall 9EYA, Jagoda
Zbierzak 90S| - Courage, Resilience, Generosity - These students completed the Muddy Run for Cancer
Research, raising an impressive amount of money for a great cause.

Lewis Mears 7FRI - Integrity- Nominated by his peers in 7FR I, Lewis always does the right thing and
regularly helps others without being asked.

Poppy Bone | |EY| and Millie Bone 9EY | — Courage, Compassion, and Personal Responsibility -
While travelling home with Mrs. Ackerman, they witnessed an accident where a woman had fallen and broken
her shoulder. While Mrs. Ackerman administered first aid, the girls assisted another student home and helped
prevent crowds from gathering around the injured woman.

Jasmine Croucher 9KBA - Do your best - Jasmine consistently gives her best in every English lesson. She is
always engaged, enthusiastic about her learning, and contributes excellent responses and ideas. A fantastic role
model!

Get in contact

If you have examples of our students being model citizens and demonstrating our character virtues we would
love to hear about them. This will allow us to celebrate their actions as a school and include it in our character
newsletter. Contact Mr Tanner at dtanner@dorcan.co.uk
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Character Award achievements

Congratulations to the following students who have completed the following sections from The Dorcan Academy
Character Award this term.

Honesty Bronze — Ruby-Anna Ruck, Hope Wiseman, Darcy Button
Academia Bronze - Sidney Angell, Taliah-Grace Thomas, James Hillcoat
Academia Silver - Natalie Mendanha

Compassion Bronze — Aquila Nyikadzino, Kaicee-Lei Preston
Compassion Silver — Thomas Hillcoat, Natalie Mendanha

Sports Bronze - Ethan Aparicio, Ethan Mtemgwa, Kasia Pawlowska
Sports Silver — James Rolls

Oracy Silver - Malik Djelid

Leadership Bronze - Darcy Button

Environment Bronze — Kaicee-Lei Preston

Talent Bronze - Kaicee-Lei Preston, Austin Shephard, Darcy Button
Talent Silver - Emy Crisp

Commitment Silver - Eden Hope

Generosity Bronze — Leighton Norris-Ing,

Integrity Silver - Ollie Kemp, Peaches Allen

Personal responsibility Bronze — Taliah-Grace Thomas, Olivia Hawkins
Community Silver = Joshua Joy

Culture Bronze - Ethan Aparicio

Commitment Bronze - Olivia Hawkins, Sky Croucher, Aurora Chantrell, Maddie O’Carroll
Commitment Silver - Amie Porter

Gratitude Silver - Ekamjeet Tung

Resilience Bronze- Peaches Allen

Resilience Silver - Peaches Allen
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