The /77—)

DORCAN ACADEMY

Aspire to Greatness

‘ The Dorcan Academy
April 2025 St. Paul’s Drive
Swindon SN3 5DA

Telephone: 01793 525231

Facsimile: 01793 431461

Email: enquiries@dorcan.co.uk
Dear Parents/Carers, Headteacher: Mrs S Bareham MBA GRSM
We have had a very busy term which, as well as prelim examinations taking place, included World Book
day, Charity week and a range of other activities and trips. We were also delighted to host a visit from our
local MP Heidi Alexander and Transport Secretary, who toured the academy before speaking to a large
group of students about her journey to where she is today. Her talk was very inspiring and sparked
students’ interest and questions.

Swindon Youth Festival of Literature lllustrating Competition winners

Congratulations to Zofia (Year 7) and Giovanni (Year 9), our Dorcan Academy winners of the Swindon
Youth Festival of Literature lllustration Competition! Their prize was a fantastic opportunity to attend a
workshop with author and illustrator Steve Antony at Swindon Central Library.

Alongside winners from | | other Swindon secondary schools, they spent the morning learning about
Steve’s journey as an illustrator and developing their own character designs. It was a wonderfully creative
session and both students thoroughly enjoyed the experience. Giovanni even had the chance to share her
impressive sketchbook with Steve who was amazed by the incredible talent in the room.

A huge thank you to Steve Antony for inspiring our budding artists and once again, well done to Zofia and
Giovanni on their achievement!

Year || Revision

Thank you for all you are doing to support Year || as they work hard towards their examinations this
summer. Whilst it is important for students to have a relaxing break, it is also essential that they plan and
stick to a revision schedule — little and often is the key to remembering things long term and will reduce
anxiety when the exams come along.

Ready to Learn Expectations

We wish to acknowledge the positive progress we have seen within our school community whereby
approximately 90% of our students are consistently following our expectations and school rules; this is
something we should all be proud of. These students are a testament to the commitment and hard work
that we collectively encourage. They are setting the standard for their peers and contributing to a positive
learning environment, and for this, they deserve our praise and recognition.

However, we must address a small minority of students whose actions are currently disrupting the school
day. Truancy remains an ongoing concern with a few students, and this impacts the learning experience
for all. To address this, on return we will be implementing a Truancy Strategy to ensure all students are
attending and engaging in their lessons as expected.
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This Truancy Strategy will follow a Graduated Response.

We are defining truancy as a child who is attending school and staying on site during school hours,
but avoiding certain lessons, or in some cases, the majority of their lessons, choosing instead to roam
the corridors or school site. i.e. not being in the right place at the right time, as dictated by the
students’ timetable. To support this, we will be re-introducing school bells at the start and end of each
lesson so that no students are released early and know that they need to get to their next lesson quickly
(using the most direct route). Therefore, no student should be out of class. Only a student with a
Concession (usually referred to as a Yellow Card, giving access to the Cwtch), a Medical Card (usually
referred to as a White Card) or with a note in their Link Book (signed by their teacher or other member
of staff) should be out of class however, being out of class should be the exception.

Yellow cards

Regarding Yellow Cards, we are reviewing the current system to ensure that only those students who
meet specific criteria are issued with them; this is because currently the yellow card system is negatively
impacting on teachers’ ability to deliver disruption free learning, and in some cases, students have had to
have their cards removed due to misuse. Yellow Cards should not be used as a means of avoiding lessons,
and it is important that students develop resilience and are able to reduce their usage over time. Our
priority is to ensure that all students are in class, engaged in learning, and that disruptions are minimised.
Whilst in the Reflection Room (RR) students will not have access to their concessions. This is because
other strategies are in place to support students within the Reflection Room environment. We hope this
will ensure that students view the Reflection Room as a deterrent, rather than as a way to avoid their
academic responsibilities.

Mobile phones

We are seeing continued improvement with mobile phone usage, but we ask for your continued support
in reinforcing our policy of keeping mobile phones off and out of sight during the school day. This helps
maintain focus and minimises distractions during lessons. The biggest challenge to this remains the use of
mobile phones when students are first arriving to school and when they are leaving. The mobile phone
should be in their school bag as they walk through the school gate in the morning and not taken out of
their school bag until they leave at the end of the school day. Students, who are not involved in clubs,
extra-curricular activities, interventions or detentions, should leave the school site promptly at the
end of the school day.

Uniform

Finally, as we approach the summer term and the warmer weather, we want to remind all students and
families that uniform standards must remain high. Shirts should be tucked in, ties should be worn, and
blazers should be on. Should there be any need for a change to this policy (if or when the weather gets too
warm), we will inform parents and carers in advance. Otherwise, these are the expectations for all
students. Policy and expectations regarding jewellery, false nails, piercings, etc. remain unchanged. Please
ensure your child doesn’t do anything over the Easter holidays which will mean they are unable to attend
lessons on return. We sincerely appreciate your ongoing support as we work together to provide a
positive and productive learning environment for all students.

Staff leaving

We are very sad to be saying goodbye to Mr Haynes, our wonderful Subject lead for Food who is retiring
after many years of faithful service at Dorcan; Mr Corkish, Head of Art and Osprey House who is leaving

for a promotion at another school — we wish him every success - and Ms McKenna, our amazing SENCO,
who wishes to spend more time with her family. Ms McKenna has transformed our SEND provision in the



short time she has been at Dorcan and left a solid foundation for her successor to build upon. We are
delighted to have appointed a new Food teacher and a new Head of Visual Arts who will be starting with us
in September and a new SENCO, Mrs Charles who has recently already started with us to allow for a
proper handover with Ms McKenna. Mr Allen will be taking over as Head of Osprey House on a temporary
basis until we are able to fill this vacancy.

Vacancies

As Dorcan is now oversubscribed with first choice places, we are attempting to recruit new additional staff
for September. If you do know anyone that you think would align with our values and be a great teacher or
member of support staff please direct them to the vacancies page on our school website. We want to
continue to ensure that your children are taught by high quality members of staff.

Bike marking sessions
Wiltshire Police are holding some bike marking sessions in the area during the Easter holidays at the
following locations:

e Bike Marking session with Wiltshire Police and SBC at Covingham Skate Park Weds 09th April
000hrs — 1230hrs.

e Bike Marking session with Wiltshire Police and SBC outside Liden Library Weds 16™ April 1000hrs
— 1230hrs.

The Holiday Activities and Food Programme (HAF) - see attached leaflet

The Holiday Activities and Food programme (HAF) is a DfE funded programme supporting children aged 4-
|6 years (reception -Year | 1)). DfE funding enables these families to access enriching activities and food
during Spring, Summer and Winter school holidays. Eligible families can book up to 4 activities FREE of
charge to the family (funded by the Department for Education). The main eligibility criteria is for those
families in receipt of Benefits Related Free School Meals (for those aged 4-16).

House point information

Eagle |Falcon [Kingfisher/Osprey
Overall total 118644 110483 119492 [130378
Average per student 554.4 |516.3 491.7 603.6

So, Osprey is once again in the lead!!! Well done Osprey.

We wish everyone a safe, relaxing and happy Easter holiday and we look forward to seeing you again on
Tuesday 22" April.

Yours sincerely,

Mrs Bareham
Headteacher



