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Aspire to Greatness

The Dorcan Academy
St. Paul’s Drive
Swindon SN3 5DA

Telephone: 01793 525231
Facsimile: 01793 431461
Email: enquiries@dorcan.co.uk

|7 December 2024

Headteacher: Mrs S Bareham MBA GRSM
Dear Parents/Carers

Christmas is almost upon us and what a busy term it has been — as always! Thank you for supporting our
House charity week, the PTFA fund raising and our Christmas concert and Carol service which were a
great success. | have outlined below some key messages in preparation for January.

Progress review Day (Tutor Day)

As many of you will be aware from our letters, we are very pleased to be offering a full day dedicated to
you having the opportunity to meet your child's tutor on Tuesday 7th January 2025. Bookings are now
open, so in the busyness of Christmas, please remember to book your slot.

Your child will be bringing their books home so that you can look at what your children are studying in
lessons and be able to discuss these with their tutor. This dedicated time will help ensure that we are
working together to support your child’s success both academically and personally. Students will need to
bring their books to the meeting and then bring them back in for their lessons. Students will also need to
come in for their appointments in full uniform.

If you have not already, please select your preferred appointment time; those who do not select a
preference will be issued with an appointment time. Thank you for your continued support, and we look
forward to welcoming you on the day.

Communication between home and school

Please be aware that if you send e-mail communication to school that you are unlikely to get a response
during the day as teachers are busy teaching and are unlikely to be collecting their e-mails. It may also not
be possible to respond the same day due to after school meetings, intervention and school events,
however, we will aim to get back to you within 24 hours even if it is to simply acknowledge your
communication. Once your message has been read, depending on the issues raised, if there are actions
required, these will take time to implement; it is our aim to resolve any issues within 5 working days and if
that is not possible, we will make this clear to you and when you can expect a resolution. Please bear in
mind that members of staff are not expected to respond to e-mails in the evening or at weekends (unless it
is a serious safeguarding concern and you need to contact the Designated Safeguarding Lead). Thank you
for your support with this.

Use of the carpark

Please could you ensure that when you are collecting or dropping off your children, that you do so in a
timely manner so that others may use the spaces. It has also come to my attention that some parents are
using the pavement to park which is compromising the safety of our students. Thank you for your
consideration in these matters.
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Unclaimed GCSE certificates

We have many unclaimed GCSE certificates dating back several years in the filing cabinet at school. We are
only required to keep certificates for one year but want to give a final opportunity for them to be
collected. If you have siblings that have left or know of anyone that hasn’t collected their certificates, please
could you remind them to do so as soon as possible.

Behaviour policy
The latest Behaviour policy was reviewed by Trustees and was approved so please ensure that you read
the policy which is located on our website in the policies section and which you can view via this link.

PE Kit

If your child is unable to participate in a PE lesson, please ensure that you send them to school with their
PE kit so that they can still change. This is to ensure that their school uniform does not get spoilt if they
are watching the sport.

End of term arrangements

The last day of this term is Friday 20" December, and we will be finishing at 12 noon to allow you to begin
your Christmas celebrations and for us to say goodbye to colleagues who are leaving us. Students may, if
they wish, bring a charitable donation of £] and wear non-school uniform. It would be great if they could
embrace the Christmas spirit by wearing a Christmas jumper. Although this is a non-school uniform day,
please make sure your child is sensible in their choice of clothing and jewellery.

Timings for the last day are as follows:

08:30 — Tutor time

08:50 — Lesson |

09:40 — The Big Fat Dorcan Quiz of the Year hosted by Mr Tanner
[1:10 — Break (FSM students will be provided with packed lunches)
| 1:40 — Back to tutor for final goodbyes

12:00 — Finish for Students

Staff leaving

Sadly, Mrs Barton (Head of Falcon House, Skills for Life and fabulous PE teacher) is leaving us to take up a
new opportunity in Cirencester. Mrs Barton has been committed to the school for 21 years and has made
a huge impact in that time. She is an outstanding teacher as those who have been fortunate to be taught by
her will attest; and she has passionately led Falcon House for many years contributing to students’ pastoral
welfare and personal development. She will be sorely missed but we wish her every success in her new
challenge. In the interim, Ms Gregory (who is currently covering maternity leave for Ms Roberts) will take
over as Head of House. She is a highly experienced pastoral leader having done a similar role in her
previous post and is looking forward to taking on the reins. Mr Waldron is going to be leading on Skills for
Life and we will advertise for a permanent PE teacher replacement in the new year to ensure we attract a
wide field of applicants.

Parent Trustee vacancy

| am writing to inform you that the term of office for one of our Parent Trustees on the Governing Board
of The Dorcan Academy is coming to an end, but the parent wishes to put their name forward again for a
further term.


https://www.dorcan.co.uk/wp-content/uploads/2024/12/22J-TDA-Behaviour-policy-Ready-to-Learn-2024.pdf

Parent Trustees are elected by and from the parents of registered students at the school, for a four-year
term. Parent Trustees share equally with other members of the governing board the responsibility for
carrying out the governing board’s legal responsibilities.

If you have an interest in the role or would like further information, please contact the school via
governors@dorcan.co.uk by 10 January 2025.

House points totals are as follows:

House Eagle Falcon [ Kingfisher | Osprey
Overall total 55090 | 50408 | 54333 60070
Average per student 257.4 235.6 223.6 278.1

Well done to Osprey who are currently in the lead.
Character counters

The winners of the most character counters are as follows:
|** place — Eagle (384)

2" place — Osprey (233)

3" place — Falcon (218)

4™ place — Kingfisher (209)

We wish you a safe, relaxing and happy Christmas and a wonderful new Year and look forward to seeing
you on Tuesday 7 January 2025 for your Progress Review Day appointment and on Wednesday 8
January 2025 when all students will be back in.

Yours sincerely,

Mrs Bareham
Headteacher



