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GCSE Specification: J204 – OCR Business 9-1		
	Curriculum Intent:
The Dorcan Academy’s Business Studies curriculum allows students to develop skills that go beyond simply starting your own business and explore a wealth of opportunities preparing them for the world of work and beyond. The ethics of good business practice, and preparation to undertake a professional role in any business is underpinned by The Dorcan Academy Character Values, with significant weighting on personal responsibility and resilience alongside honesty and integrity. 
The powerful knowledge accessed through Business Studies, relates not only to curricula-based knowledge such as that which makes a business successful, sources of finance, roles within a business, financial calculations, and the roles of individuals within a business but also to the examples of successful entrepreneurs, the wider impact of globalisation and ethical and environmental considerations and empowering individuals to make informed decisions. We recognise this powerful knowledge allows them to contribute successfully to society whilst also supporting their wellbeing. 
We aim for students at the Dorcan Academy who opt for Business Studies to apply what they learn to real-life scenarios, and gain practical experience of enterprise and marketing, no matter what their previous experience has been.
At the Dorcan Academy by developing skills for life that promote interpersonal, independent, professional, reasoning and research skills, Business Studies nurtures the soft skills that businesses are looking for and provides the platform for success. We promote a scholarly approach for those students who wish to pursue business studies beyond their GCSE experience, knowing that they can break down barriers through equipping themselves with the skills to succeed. 

	Subject Specific Skills:
· Understanding customer needs
· Primary and secondary research
· Gaining customer feedback
· Categorising costs
· Calculating revenue
· Calculating profit
· Calculating break-even
· Understanding product development
· Setting a price
· Attracting and retaining customers
· Identifying sources of finance
· Writing a business plan
· Understanding the different functional areas of a business Identifying customer profiles
· Completing market research to aid decisions
	Wider Key Skills:
· Enterprise
· Teamwork
· Time management
· Communication
· Decision making
· Delegation
· Presentations
· Numeracy – financial calculations



	Year Group: 10
	Term 1
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6

	Topic
	Business Activity
	Business Activity and Marketing
	Marketing
	Marketing
	People
	People

	Key Content/ Knowledge
	The role of business enterprise and entrepreneurship

Business Planning

Business Ownership



	Business aims and objectives

Stakeholders in business

Business Growth



	The role of marketing

Market Research

Market Segmentation

The Marketing Mix
Price

	The Marketing Mix
Product
The Design Mix

Place

Promotion





	The role of human resources

Organisational structures and different ways of working

Communication in business

Recruitment 


	The selection processes

Motivation and retention

Training and development

Employment Law The role of the finance function



	Skills Covered
	Understanding customer needs

Setting a price

Writing a business plan

Identifying, Analysing, Explaining and Evaluating
	Setting purposeful targets for a business

Identifying, Analysing, Explaining and Evaluating

	Primary and secondary research

Gaining customer feedback


Completing market research to aid decisions


	Understanding product development
Identifying customer profiles

Identifying, Analysing, Explaining and Evaluating 


	Understanding the different functional areas of a business

Identifying, Analysing, Explaining and Evaluating
	Understanding the different functional areas of a business

Identifying, Analysing, Explaining and Evaluating 




	Assessment
	End of unit test – Examination Style
	End of unit test – Examination Style
	End of unit test – Examination Style
	Prelim Paper – OCR 1
	End of unit test – Examination Style
	End of unit test – Examination Style

	Tier 2 and 3 Words
	





	Year Group: 11
	Term 6
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6

	Topic
	Operations
	Operations
	Finances
	Influences on Business
	Revision

	

	Key Content/ Knowledge
	Production Process

Quality of goods and services

The sales process and customer service

Consumer law


	Business location

Working with suppliers

Role of the finance function

Sources of finance


	Revenue, costs, profit, and loss

Break-even

Cash and cash flow
	Ethical and environmental considerations

The economic climate

Globalisation
	
	

	Skills Covered
	Attracting and retaining customers

Identifying, Analysing, Explaining and Evaluating

	Attracting and retaining customers

Identifying, Analysing, Explaining and Evaluating

	Categorising costs

Calculating revenue

Calculating profit

Calculating break-even

Identifying sources of finance

Identifying, Analysing, Explaining and Evaluating
	Identifying, Analysing, Explaining and Evaluating
	
	

	Assessment
	End of unit test – Examination style
	End of unit test – Examination Style
	Prelim Paper 1 and 2 OCR 
	End of unit test – Examination Style
	
	

	Tier 2 and 3 Words
	

	
	End of unit test – Examination Style
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Year Group: 10		

		Key Words

		Term 1

		Term 2

		Term 3

		Term 4

		Term 5

		Term 6



		Topic

		Business Activity

		Business Activity

		Marketing

		Marketing

		People

		People



		Tier 2 (New)

				Aims and objectives



		Finance



		



		Markets



		



		Operate



		



		Profit



		Providing a service



		Resources



		Spotting an opportunity



		Success



		



		







		Growth

Merger

Partnership 

Survival

Takeover

				Advertising campaign



		Advertising media



		Census Data



		Design



		Growth



		Internal Data



		



		Marketing



		Maturity



		Primary Research



		Qualitative Data



		Quantitative Data



		Questionnaire



		



		Secondary Research



		Target Market



		Trials



		





		







		Invention

		Innovation



		Physical Distribution Research and development (R&D)



		Skimming







				Accountability



		Authority



		Chain of command



		Communication 



		Delegation



		Digital Communication



		External communication



		Feedback 



		Formal communication



		Full-time working



		Functions



		Human Resources



		



		



		Job Description



		Layers



		



		Social media



		Temporary working



		Verbal communication



		Vertical communication



		Website



		Written Communication







				Application form



		Award scheme 



		Bonus 



		CV



		Discrimination 



		Flexible working



		Group activities



		Holiday entitlement



		Informal communication



		Internal communication



		Interviews 



		Letter of application



		Part-time working



		Regulations



		Person specification



		Praise 



		References 



		Retention of workers



		Self-employment



		Selection 



		Skills gap



		Tests 



		Working while mobile









		Tier 2 (Revisit)

		

		All Term 1 through Key Word Tests

		All previous words through Key Word Tests



		Tier 3 (New)

				Backwards Vertical Growth



		Business Plan



		Capital



		Deed of partnership



		Dividend



		Enterprising characteristics



		Entrepreneur



		Limited liability



		Limited liability partnerships



		Market Share



		Private limited company



		Public limited company



		Sleeping Partner



		Sole trader



		Unlimited liability



		







				Business objectives



		Diversification



		External Growth



		External stakeholders



		Forwards Vertical Growth



		Horizontal Growth



		Internal stakeholders



		Organic Growth



		Stakeholder group



		Stakeholders







				4 P's



		Market Data



		Market research



		Market Segmentation



		Market Share



		Product Life Cycle







				Competitor Pricing



		Cost-plus pricing



		Digital Distribution





		Penetration Pricing



		Point of sale promotion



		Promotional pricing







				Horizontal communication



		Organisation Chart



		Personnel or human resources department



		Purpose of Human Resources



		Span of Control



		Subordinates





		Turnover of labour



		Working environment







				Analysing HR needs



		Contract of employment



		Employment agency



		Employment law



		Employment tribunal



		External methods of recruitment 



		External recruitment



		Fringe benefits



		Internal methods of recruitment



		Internal recruitment



		Profit sharing 



		Recruitment agency



		Statement of employment 



		Trade union



		Working time directive 

Zero-hours contracts









		Tier 3 (Revisit)

		

		All Term 1 through Key Word Tests



		All previous words through Key Word Tests
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Year Group: 11		

		Key Words

		Term 1

		Term 2

		Term 3

		Term 4

		Term 5



		Topic

		Operations

		Finance

		Influences on Business

		Revision

		Revision



		Tier 2 (New)

				As described



		Click and collect



		Face to face selling



		Fit for purpose



		Labour



		Location



		Logistics



		Proximity



		Quality



		Quality assurance



		Quality control



		Raw materials



		Recalls



		Reputation of a business



		Returns



		Robotics



		Suppliers



		Telesales



		Transport infrastructure







				Cash



		Closing balance



		Expenses



		Financial Information



		Fixed costs



		Income



		Interest



		Loans



		Loss



		Opening balance



		Overdraft



		Positive cash flow



		Profit



		Revenue



		Security



		Short-term debts / expenses



		Taking on a partner



		Time period



		Total costs



		Total inflow



		Total outflow

Unit Cost







				Capital



		Child labour



		Climate change



		Economic climate



		Environmentally friendly



		Ethical businesses



		Ethical marketing



		Ethics



		Fairtrade



		Free trade



		Global warming 



		Globalisation



		Income



		Level of employment



		Level of income



		Level of unemployment



		Multinational companies



		Non-renewable resources



		Pollution 



		Productivity



		Quota 



		Recession



		Regulations



		Renewable resources



		Sustainable production



		Trade



		Waste disposal







		Visitation of key words from all units

		Visitation of key words from all units



		Tier 2 (Revisit)

		All previous words through Key Word Tests





		Tier 3 (New)



				After-sales service



		Automation



		Batch production



		Consumer law



		Customer engagement



		Customer service



		E-commerce



		Flow production



		Job production



		Procurement



		Product knowledge



		Product processes



		Satisfactory quality of goods







				Average rate of return (ARR)



		Break-even forecast



		Break-even quantity



		Cash flow forecast



		Crowdfunding



		Finance function



		Gross profit



		Gross profit margin



		Liquidity



		Margin of safety



		Negative cash flow



		Net cash flow



		Net profit



		Net profit margin



		Owners capital



		Profitability ratios



		Retained profit



		Share issue



		Trade credit



		Variable costs







				Consumer income



		Customers



		Distribution of income



		Economic growth



		Gross domestic product (GDP) 



		International branding



		International economic climate 



		Tariff















		

		



		Tier 3 (Revisit)

		All previous words through Key Word Tests
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